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•  Gamification
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People, Politics, Process: Navigate the Challenges and Embrace the Opportunities

BPM done right delivers results.  
We’ll show you how. 
BPM can be fraught with challenges due to the breadth of skills, attributes and 
tools needed for success. What’s more, the force of organizational politics can stall 
the progress of your projects, especially as you try to scale their success to 
cross-departmental programs requiring collaboration. 

What’s to be done? To be effective and enable your organization to change and 
deliver the benefits expected from BPM means addressing the obstacles 
blocking your path. Here’s the one event that will help you break through the 
barriers to advance your BPM projects and your own skills. Gartner Business 
Process Management Summit — the place to gain real insight and actionable 
steps for making a genuine and measurable difference in your organization’s 
business outcomes.

Through 2016, organizational  

politics will prevent at least  

one-third of BPM efforts from  

moving beyond one-off projects  

to enterprisewide adoption.  
Gartner Predicts 

The reasons to attend have never been  
more urgent
Action is required now. Process-related skills, especially those tackling organizational 
challenges, are becoming imperatives for businesses, as they move from discrete 
BPM projects to enterprisewide process transformation programs. With the 
margin of error getting smaller and smaller, and the stakes getting higher and 
higher, every BPM practitioner from beginner to expert needs to concentrate their 
efforts to get BPM right. 

 For newcomers:
•  Understand the organizational components, key roles and skills for BPM success. 

•  Create an effective vision, strategy and road map for your initiative. 

•   Identify and address pivotal cultural, organizational-change-management and 
communication issues.

For BPM practitioners with ongoing programs:
•   Gain new ideas, strategies and tactics to eliminate barriers and navigate new 

business models. 

•   Leverage BPM to gain more process agility, achieve higher quality and 
consistency, and increase business savings.

For advanced BPM practitioners: 
•  Take advantage of emerging technologies and methodologies. 

•   Exploit process optimization and simulation and create new process solutions for 
leveraging social, mobile, cloud pace layering and intelligent business operations.
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Worldwide expertise at your fingertips — your questions on 
business process management answered.

Guest keynotes
Transforming Your Business With Gamification
From process innovation to employee engagement — and everything in between — organizations of all 
sizes are discovering the power of gamification to transform the workplace. Bringing together the best 
elements of game design, loyalty programs and behavioral economics, gamification harnesses our intrinsic 
desire for fun and mastery to turn the mundane into the exciting and the menial into the momentous. 
But how can you harness the power of games to achieve your process objectives? What strategies and 
tactics can you deploy today to bring gamification to your organization? Get these answers and more in 
this fast-paced keynote session. 

Healthy Organizations Win: How to Harness Your Organization’s Full Potential 
A healthy organization is characterized by minimal politics and confusion, high morale and productivity, 
and low turnover. Lencioni’s brand-new book, “The Advantage: Why Organizational Health Trumps 
Everything Else in Business,” shows that organizational health “will surpass all other disciplines in business 
as the greatest opportunity for improvement and competitive advantage.” Leaders often limit the search 
for ‘gold’ in conventional, largely exploited areas like marketing and strategy, when the untapped mine is 
right beneath their noses. Stop trying to become smarter and shift your focus to becoming healthier, in 
order tap into the more-than-sufficient intelligence and expertise you already have.

Gartner keynotes
Driving Organizational Success by Combining Social Media and Business  
Process Transformation
Social media is more than just marketing communications. It is more than Facebook, Twitter and LinkedIn. 
It is also more than the enabling technologies — wikis, blogs, social networks, etc. Social media’s power 
stems from engaging communities, both internal and external to your organization, in new ways to 
achieve otherwise impossible enterprise value. It is about working differently in a new age of human 
behaviors fueled by mass collaboration. Business process transformation is at the heart of social 
media success or failure. 

Business Process Management 2020
The momentum now behind BPM is indisputable, but will the BPM of 2020 resemble at all what we see 
today? The nature of work is evolving and the amount of knowledge networking and/or automated 
intelligence applied to processes in growing dramatically. The current trend, of processes flexing around 
the changing nature of work, is the opposite of past processes, wherein work was dictated by the nature 
and structure of processes. As organizations move to intelligent business operations, process management 
will change. This session will investigate the nature and scope of this change.

The Next Frontier: People, Process and Things — Taking BPI to the Internet of Everything
The Internet is changing quickly. Nearly every product could become part of it. Sensors, connected 
appliances, cars and near field communication will be part of the Internet. Add to that “dumb” objects like 
a drink can or a physical book, and you get innovative opportunities never before possible. This migration 
of IT technology and digitization into physical objects and the enterprise front office has enormous 
implications for BPI leaders. The business potential for enterprises that harness and exploit the concept 
is huge. This session explores the trends, issues and emerging best practices to help you discover when 
and how to find and pursue opportunities in your enterprise.

Gabe Zichermann
Author, Public Speaker 
and Entrepreneur

Patrick Lencioni 
Founder and 
President, The Table 
Group

Anthony J. Bradley 
Group Vice President

Jim Sinur
Vice President

John Mahoney  
Vice President and 
Distinguished Analyst

Jerry Mechling
Vice President

Great interactions with the analysts.  

Good high-value insights to the current  

state and future trends of the BPM  

market. Professional organization!
2011 BPM Summit Attendee
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Track A: Setting Out on the Right Track for BPM Success
For individuals and organizations beginning their BPM journey, this track 
provides a structured path along with real-world examples to guide you 
along the way. You will start by understanding what BPM is and the initial 
steps you should take. From there you’ll learn how to establish the 
necessary skills and choose the right technologies to deliver your first 
successful BPM project.

Track B: Improving Business Outcomes as Your BPM Effort Expands 
Designed for organizations that have delivered one or more BPM projects, 
this track guides you in optimizing the business results your BPM  
teams deliver. Discover how to drive engagement among a broad base of 
stakeholders; win political battles; develop a culture of accountability and 
flexibility spanning your application, project portfolio and data management 
initiatives; and foster collaboration — both internally and externally. 

Track C: Next-Generation BPM 
The first generation of business processes was aimed at cost savings and 
efficiency. But the processes that follow must achieve more by increasing 
visibility and dynamism. This track explores how next-generation BPM  
will focus on innovative solutions that yield intelligent and better business 
operations while staying in tune with shifting customer needs and 
management strategies. 

Track D: BPM Workshop Series
Delivered by Gartner analysts and leaders in the BPM industry, these 
hands-on interactive workshops are your opportunity to apply BPM 
disciplines and technologies to real-world business scenarios at the highest 
level. Designed for in-depth debate, dialogue and exchange, these two 
hour sessions for end users only are a great way to network and connect 
with like-minded peers who are actively applying BPM principles and 
achieving measurable business results. (Limited seating. Advance 
registration required through Agenda Builder. For end users only.)

Every BPM practitioner faces unique 
organizational challenges. We can help  
with yours.
•   Get buy-in from business management to fund your BPM project by building a 

compelling business case that identifies tangible and realizable benefits.  

•   Establish an effective metric approach, one that can prove the value of your 
BPM efforts.

•   Assess your organization’s political environment at a holistic and individual 
stakeholder level and overcome obstacles to BPM success like silos and 
organizational culture.

•   Learn the “language” of your organization. Identify what styles of communication 
work best, and use them.

•   Get an early understanding of the next generation of BPM technologies from 
social BPM to pace layering and intelligent business operations and prepare for 
their impact on your enterprise.

•   Discover techniques for designing social processes and evaluate how they can 
best deliver insights to drive business performance.

•   Gain product and market knowledge for sound decision making with a firsthand 
look at new tools and technologies at our solution provider showcase and 
vendor sessions.

•   See how gamification — the application of game mechanics to nongame 
environments to change behavior — can benefit process design.

ANALYST-USER  
ROUNDTABLES

Share real-life experiences with your 
peers on a range of hot-button topics. 
Gartner analysts moderate and add 
relevant research to the topically driven 
discussion. Share best practices and 
find new and informed insight on critical 
BPM issues. 

Preregistration recommended;  
end-users only.

• The Usage Scenarios for BPMS

• Dealing With Organizational Inflexibility

• Measuring BPM Results

• Organizational Change Management

•  Managing Organizational/
Interdepartmental Politics

• BPM in Government

• Collaborative Process Modeling

• CRM and BPM

ASK THE ANALYST  
SESSIONS

These roundtable sessions give you  
an opportunity to question the analysts 
directly and learn from the questions 
posed by your peers. 

Preregistration recommended;  
end-users only.

• Social Media and BPM

• Business Rules Management

• BPM and PPM

• The Use Cases for BPM

• Application Pace Layering

• BPM Technology Pricing Models

four-track agenda designed to meet your level 
of BPM maturity
Recognizing that there’s no one cookie cutter approach to handling the needs and 
requirements of BPM, this year’s summit offers a breadth and depth of content 
that make it a standout learning event. The unique needs of each phase of BPM 
maturity — beginner, intermediate and advanced — are specifically addressed by 
our four-track agenda. Wherever you are on your BPM journey, you’ll find the right 
blend of insight and analysis to take you to the next level.

AGENDA TRACKS BENEfITS Of ATTENDING

Between now and  

year-end 2014, 

overlooked but easily 

detectable business 

process effects will 

topple 10 global 2000 

companies.
Gartner Predicts

The summit is well-organized with excellent 

presenters who are good in imparting their 

expertise and experiences in BPM.
2011 BPM summit attendee 
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Tuesday, April 24 
3:00 p.m. Registration 
5:30 p.m. T1. Appian Sponsored Learning Lab

T2. Open Text Sponsored Learning Lab
7:00 p.m. Welcome Reception    Software AG  

Wednesday, April 25
7:00 a.m. Registration
7:15 a.m. Continental Breakfast
8:15 a.m. Networking Breakfast
8:30 a.m. Welcome Address   
8:45 a.m. K1. Gartner Keynote    Driving Organizational Success by Combining Social Media and Business Process Transformation    Anthony J. Bradley, Group Vice President
9:45 a.m. Networking Break

Track A
Setting Out the Right Track for BPM Success 

Track B
Improving Business Outcomes as Your BPM  
Effort Expands   

Track C
Next-Generation BPM

Track D
BPM Workshop Series

10:00 a.m. A1. BPM Foundations    John Dixon   B1. Enabling Innovation:  People, Process and 
Technology Intersect at the EPMO     
Donna Fitzgerald, Elise Olding     

C1. The BPM Best Practices of Highly 
Adaptive Organizations    Betsy Burton    

(10:15 a.m.) W1. How to Innovate Processes     
Dr. Michael Rosemann

11:00 a.m. Networking Break
11:15 a.m. A2. Building the Business Case for BPM     

John Dixon
B2. Time to Rethink Your Business Process 
Modeling Strategy    David Norton 

C2. Intelligent Business Operations      
Jim Sinur

12:15 p.m. Attendee Lunch and Solution Showcase Dessert Reception                                                                                                                                                                                                        
2:15 p.m. Solution Provider Session    
3:15 p.m. Networking Break
3:30 p.m. A3. Operational, Transformational and 

Technical Roles for Successful BPM Projects 
and Programs    Michele Cantara  

B3. BPM and MDM: A “Chicken and  
Egg” Story     Andrew White  

C3. Leveraging Mobility, Context and 
Communications Into Your Business 
Processes    Bern Elliott    

(3:45 p.m.) W2. How to Innovate Processes     
Dr. Michael Rosemann 

4:30 p.m. Networking Break
5:00 p.m. K2. Guest Keynote    Transforming Your Business With Gamification    Gabe Zichermann, Author, Public Speaker and Entrepreneur
6:00 p.m. Solution Showcase Evening Reception

Thursday, April 26
7:00 a.m. Registration
7:15 a.m. Networking Breakfast: Breakfast With the Analysts
8:15 a.m. Networking Break 
8:30 a.m. A4. Spectacular Success or Dismal Failure? 

Critical Practices for Getting BPM Right     
Elise Olding   

B4. Technology Road Map for Expanding 
Your BPM Efforts    Michele Cantara    

C4. Managing Agile Processes     
Jim Sinur

W3. Best Practices in Evaluating and Selecting Consulting  
and SI Vendors for BPM Projects and Programs     
Michele Cantara, David McCoy   

9:30 a.m. Networking Break
9:45 a.m. A5. End-User Case Study B5. End-User Case Study C5. End-User Case Study

10:45 a.m. Networking Break
11:00 a.m. K3. Guest Keynote    Healthy Organizations Win: How to Harness Your Organization’s Full Potential    Patrick Lencioni, Founder and President, The Table Group
12:00 p.m. Attendee Lunch and Solution Showcase Dessert Reception                                                                                                                                                                                                    

2:00 p.m. Solution Provider Session   
3:00 p.m. Networking Break
3:15 p.m. Solution Provider Session   
4:15 p.m. Networking Break W4. Sustainable Enterprise Change     

Thor Madsen, Michele Cantara 4:30 p.m. A6. Rapid-Fire: Running a Proof of Concept to 
Ensure BPM Success    Teresa Jones

B6. Sustainable Enterprise Change     
John Mahoney

C6. Rapid-Fire: Case Management — The 
Hottest Unconstructed Process Pattern    
Janelle B. Hill

5:15 p.m. Networking Break
5:30 p.m. K4. Gartner Keynote    Business Process Management 2020    Jim Sinur, Vice President
6:15 p.m. Hospitality Suites    

friday, April 27
7:00 a.m.   Registration

Vertical Networking Breakfast
7:45 a.m. Networking Break
8:00 a.m. A7. End-User Case Study B7. End-User Case Study C7. End-User Case Study

8:30 a.m. W5. The Zoo: Organizational Politics      
Donna Fitzgerald, Betsy Burton

9:15 a.m.   Solution Provider Sessions
10:15 a.m.   Networking Break
10:30 a.m. A8. Metrics for Success    John Dixon B8. Driving Differentiation With BPM and 

Application Pace Layering     
Michele Cantara, James Hollincheck

C8. Gamification:  Employ Game Techniques 
to Increase a BPM Engagement    Elise Olding 

11:30 a.m. Networking Break
11:45 a.m. K5. Gartner Closing Keynote    The Next Frontier: People, Process and Things — Taking BPI to the Internet of Everything    John Mahoney
 

CUSTOMIZE  
YOUR AGENDA
Each Gartner session has been identified with icons to help 
you locate the sessions that give you the most value.

Focus

   Tactical: Provides tactical information that can be used 
straightaway, with a focus on how-to’s, do’s and don’ts and 
best practices

  Strategic: Focuses on the strategic insight supporting the 
development and implementation of an action plan

Perspective

   Business: Targets business leaders or IT professionals who need 
to understand the challenges and opportunities from a business, 
organizational or cultural perspective

    Technical: Addresses technical concepts, details and analysis

AGENDA AT A GLANCE
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TRACK A

Setting Out on the Right 
Track for BPM Success

A1. BPM Foundations 
For BPM beginners or current BPM 
practitioners who want a BPM refresh, 
this tutorial defines Gartner BPM 
terminology, introduces key perspectives 
and major trends that drive BPM 
adoption, and provides an overview  
of technologies that help enable BPM. 
Key issues: 
•   What is business process management 

and what value does it add?
•   What are Gartner’s major BPM terms, 

decision frameworks and concepts? 
•  Which technologies enable BPM? 

John Dixon, Director

A2. Building the Business Case  
for BPM
Most investments require a sound 
business case to help guide the 

decision. This session identifies which 
data might be most relevant for your 
organization and shows how to make a 
persuasive case to fund a BPM project. 
Key issues:
•  What benefits are BPM delivering 

today?
•   How do you home in on what will 

work for your organization?
•   What steps can you use to link results 

with expectations?

John Dixon, Director

A3. Operational, Transformational 
and Technical Roles for Successful 
BPM Projects and Programs
BPM is a new approach to business 
process improvement. As a result, many 
organizations have not yet established 
the roles and organization structures 
conducive to BPM success. This 
session identifies:
•  What are the skills needed to improve 

operational business processes, 
transform business and IT work 

practices, and utilize BPM 
technologies?

•  How can you map those skills to roles 
you will need on your BPM project 
and program teams?

Michele Cantara, Vice President

A4. Spectacular Success or Dismal 
Failure? Critical Practices for 
Getting BPM Right
There are methods to do BPM right, and 
many organizations have employed the 
same with success. However, there is 
also a BPM junkyard littered with failures. 
This session shares some BPM failures 
so you can leave with an understanding 
of what to avoid and pinpoint some 
critical practices so you will be armed 
for BPM success. Key issues:
• Where are the BPM landmines?
• What are critical success factors?
•  How can the BPCC be a major 

component to BPM success?

Elise Olding, Director

A6.  Rapid-Fire: Running a Proof of 
Concept to Ensure BPM success
Selecting the right technology for BPM 
needs hands-on experience, this 
session tells you why, as well as how a 
proof of concept (POC) can help your 
organization understand why a BPMS  
is the best technology for ongoing BPM 
projects. Key issues:
•   Why is a BPM POC vital for the 

selection process?
•   How can a POC help your 

management “get” BPM?
•   What should you not focus on in  

the POC?

Teresa Jones, Principal Research Analyst

A8. Metrics for Success
Metrics are essential to BPM and must 
be applied effectively in order to prove 
the value of the BPM effort itself. This 
presentation provides guidance on how 

to go about establishing the most 
effective metrics approach — applied to 
BPM. This session will cover three key 
parts of the BPM metrics subject:
•   Why are metrics vital to BPM success?
•   What are best practices for 

establishing a metrics framework?
•   What are the common barriers to 

successful use of BPM metrics, and 
how do you overcome them?

John Dixon, Director

TRACK B

Improving Business 
Outcomes as Your BPM 
Effort Expands
B1. Enabling Innovation: People, 
Process and Technology Intersect 
at the EPMO
Harnessing innovation will require the 
combined resources of people, process 
and technology which is domiciled in a 
small, impactful group known as the 
EPMO. BPM techniques can prove to be 
a powerful enabler for PPM, and there 
is immense opportunity for synergy. 
The two disciplines join forces to enable 
predictable, powerful results to be 
delivered on every project and program. 
Key issues:
•   The emerging role of the EPMO to aid 

organizations in taking advantage of 
needed innovation

•   How the combination of BPM and 
PPM thinking leads to better outcomes

•   How a new focus on communication 
and change can support innovation

Donna Fitzgerald, Vice President;  
Elise Olding, Director

  

B2. Time To Rethink Your Business 
Process Modeling Strategy
If you ask people to describe process 
modeling, they will often say “It is drawing 
boxes and lines to represent a process.” 
At its most simplistic, process modeling 
is just that. But more generally, this view 
impedes the goal of using process 
modeling as a BPM lingua franca for 
the business. Models, graphical or 
otherwise, facilitate communication and 
collaboration, and support decision 
making. They are living, breathing, 
abstract representations of the 
business. Key issues:
•  How is process modeling evolving 

and becoming more collaborative, 
and what are the implications for  
BPA and BPM that serve diverse 
stakeholders and concerns?

•  What are the issues of end-to-end 
model life cycle governance, including 
change management, traceability  
and tooling?

•  What does a process modeling 
strategy look like?

•  What policies, practices and 
procedures need to be in place to 
manage process modeling in a  
more dynamic and business-led 
environment?

David Norton, Director

B3. BPM and MDM: A “Chicken and 
Egg” Story
For years the IT industry has had an 
ongoing debate about the importance 
of process versus data. Rather than 
resolve the debate, data management 
professionals, business process 
architects and application developers 
have each gone off in separate directions, 
focused on their own domains. In fact, 
the idea that either is more important 
than the other is a fallacy. This session 
resolves this age old “chicken or the 

egg” debate and gives clients clear 
action plans to take home. Key issues:
•  How do MDM and BPM relate to 

each other?
•  How can BPM improve master  

data consistency?
•  How can MDM improve  

process integrity?

Andrew White, Vice President

 

B4. Technology Road Map for 
Expanding Your BPM Efforts
The BPM technology landscape can 
seem confusing and littered with 
acronyms. This session looks into the 
alphabet soup and distills the important 
tools that really deliver value. We look  
at what several organizations are doing, 
what technologies have helped them at 
each stage, and outline what you can 
do to plan your future technology road 
map. Key issues:
•  What technologies help improve 

cross-functional or more complex 
processes?

•  Which organizations are using these 
technologies and what success are 
they seeing?

•  What are the steps to take to plan 
your own BPM technology road map?

Michele Cantara, Vice President

B6. Sustainable Enterprise Change
The pace of change is increasing, but 
when organizations attempt to make 
too many changes at once, change 
becomes a distraction rather than an 
asset. This presentation will show 
how leading CIOs help the enterprise 
expand its change capacity and build  
a culture for sustainable enterprise 
change. Key issues:
•  Why should IT leaders be concerned 

with the increasing speed and scale 
of organizational change?

  Tactical   Strategic   Business   Technical

SESSION DESCRIPTIONS
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SESSION DESCRIPTIONS
•  What are the leading and lagging 

indicators that an enterprise has 
taken on more change than it can 
cope with?

•  How can IT leaders help the enterprise 
recover from change saturation?

John Mahoney, Vice President and 
Distinguished Analyst

 

B8. Driving Differentiation and 
Innovation With BPM and 
Application Pace Layering
Organizations have heavily invested in 
packaged and custom applications to 
support and improve processes, but 
applications can limit process change 
and stifle innovation. This session 
illustrates how the Gartner pace 
layering approach can be combined 
with BPM to produce “next-generation 
applications” — process templates  
that can complement or be substitutes 
for applications. Key issues:
•   How can you harmonize the pace of 

process and application change?
•   What are process templates and 

where are they being used?
•   What are the best practices in using 

process templates?

Michele Cantara, Vice President; 
James Holincheck, Vice President

 

TRACK C

Next-Generation BPM
C1. The BPM Best Practices of 
Highly Adaptive Organizations
Successful business process 
improvement requires organizations 
that are resilient in recognizing triggers 
of change and adapting to those 
changes. Distilling the key insights from 
sessions, workshops, and roundtables, 
this keynote sets out the road map for 

BPM beginners and seasoned 
practitioners. Key issues:
•  What business trends will reshape 

how you support BPM over the next 
five years?

•  What are the top three capabilities 
you need to increase the value and 
impact of BPM?

•  What are the best practices of highly 
adaptive organizations?

Betsy Burton, Vice President and 
Distinguished Analyst

 

C2. Intelligent Business Operations
The time that businesses have to 
respond strategically and operationally 
is getting shorter, and this trend is 
accelerating. There is a danger of 
responding without the proper analysis, 
or even with too much analysis.  
This session delves into the ways 
organizations must behave going 
forward into the “intelligent real-time” 
world, and looks at the effects on 
people and technologies. This session 
will examine the next generation of 
BPM. Key issues:
•  What are the opportunities and needs 

for intelligent processes?
•   How will operations change with the 

advent of near real time?
•   What kind of technology will it take to 

make this change?

Jim Sinur, Vice President

C3. Leveraging Mobility, Context 
and Communications Into Your 
Business Processes
A “perfect storm“ of technologies is 
enabling radical new approaches to 
business processes. Mobility offers 
anywhere, anytime interactions. Context 
allows business, consumers and 
analytics to embed personalization, 
location and other specificity into 
applications. Communications allow 

flexible media choice and business 
process integration. Key issues:
•   What are the key mobility and 

communication technology trends 
driving business process integration?

•   Which UC solutions deliver the 
greatest value to enterprises?

•   How do you approach and  
manage these complex business 
integration options?

Bern Elliot, Vice President and 
Distinguished Analyst

C4. Managing Agile Processes
BPM delivers significant agility and, 
through the use of an intelligent 
business process management suite, 
the next generation of BPM will deliver 
even more. Organizations will be 
equipped with technological features 

that will allow changes faster than ever. 
This will create emerging issues in 
managing all this agility effectively.  
Key issues:
•  What agility is available in BPM?
•   What are the issues in managing  

agile processes?
•   How do organizations really  

manage agility?

Jim Sinur, Vice President

C6. Rapid-Fire: Case  
Management — The Hottest 
Unstructured Process Pattern
For years, process improvement efforts 
have focused on structuring activities 
into easily automated workflows in 
order to reduce costs and increase 

efficiency. Less attention has been  
paid to more complex work that, to  
be successful, requires interpretation  
by knowledge workers. Improving 
unstructured processes produces 
significant performance gains, and  
case management has emerged as  
the hottest unstructured process 
management opportunity. Key issues:
•   What is case management?
•   What technology options exist to 

address case management style 
opportunities?

Janelle B. Hill, Vice President and 
Distinguished Analyst

C8. Gamification: Employ Game 
Techniques to Increase BPM 
Engagement
Processes are often designed with 
efficiency or cost savings in mind.  
This can diminish the enjoyment 
factor for those doing the work, 
resulting in errors, burnout and 
turnover. Gamification techniques  
lend themselves well to creating 
engaging and challenging work for 
process participants. In this session  
we will explore three techniques that  
will shift the focus to effectiveness, 
collaboration and creating more 
engaged, motivated workers.  
Key issues:
• What is gamification?
•  How will gamification techniques 

benefit process design?
•  Who is using gamification techniques 

and how?

Elise Olding, Director

 

TRACK D

BPM Workshop Series 
W1. How to Innovate Processes
Improving, and even more exciting, 
innovating business processes is the 
most crucial step in process life cycle 
management. This importance, 
however, is not reflected in the available 
set of BPM tools, techniques and 
methods. There is an over-supply of 
(reactive) approaches to process 
analyses while little guidance, beyond 
brainstorming, is provided for the task 
of coming up with better process 
designs. This interactive workshop  
will introduce four ways to improve 
processes; i.e., process enhancement, 
process innovation, process derivation 
and process utilization. Short exercises 
will be used to provide a deep 
understanding for these four pathways 
to better processes. Case studies  
will demonstrate how organizations 
have implemented this framework by 
using social media and advanced 
governance structures. 

Dr. Michael Rosemann, Professor and 
Head of the Information Systems 
Discipline, Queensland University  
of Technology

For complete workshop descriptions 
visit gartner.com/us/bpm.

  Tactical   Strategic   Business   Technical

SESSION DESCRIPTIONS
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SOLUTION SHOWCASE REGISTRATION

EARLY-BIRD  
DISCOUNT

Save $300 when you register 
by March 2.

Early-bird price: $1,995
Standard price: $2,295

BECOME A  
GARTNER CLIENT
Phone: +1 203 316 1111

Email: client.info@gartner.com

SPONSORSHIP  
OPPORTUNITIES
For further information about 
sponsoring this event:
Myron Dobel 
Sr. Account Manager Events
+1 203 316 6043 
myron.dobel@gartner.com

Three easy ways to register 
Web: gartner.com/us/bpm

Email: us.registration@gartner.com

Phone: 1 866 405 2511

Gartner clients
A Gartner ticket covers the full summit attendance fee. Contact your account 
manager or email us.events@gartner.com to register using a ticket.

Bring your team and save! 
We’ve designed a program that will help teams of four to 25 maximize the conference 
experience while on-site and long after the event is over.

Team benefits include:
• Team meeting with a Gartner analyst (end users only) 
• Role-based agendas
•  On-site team contact. Work with a single point of contact for on-site  

team deliverables 
• Complimentary registrations 

Team discounts on registration rates:

• 1 complimentary registration reward with 3 paid registrations

• 2 complimentary registration rewards with 5 paid registrations

• 3 complimentary registration rewards with 7 paid registrations 

To register a team please email us.teamsend@gartner.com or contact your 
Gartner account manager.  

Gartner Events On Demand
Included in your registration, the Web-based Gartner Events On Demand 
offers free access for a full year to all of the Gartner Business Process 
Management Summit 2012 analyst sessions. This strategic tool synchronizes 
video, audio and slide presentations exactly as they were delivered at the 
event. For details visit GartnerEventsOnDemand.com.

Appian is the global innovator in enterprise and 
cloud-based business process management (BPM) 
software. Appian’s combination of simplicity and power 
provides everything business users need to drive 
transformational process improvement – on the desktop 
or via mobile devices. Commercial and government 
organizations around the globe use Appian to increase 
agility and collaboration, and accelerate business 
performance. Appian empowers more than 3 million 
users from large Fortune 100 companies, to the 
mid-market and small businesses worldwide. 

Bosch Software Innovations develops software products 
and industry solutions for global applications in 
corporate and internet-based business models. Together 
with the recently acquired BPM specialist inubit, it offers 
combined products for BPM, BRM, Business Data 
Management, and Infrastructure Management to build 
applications in the Internet of Things and Services.

Fujitsu Interstage Business Process Management Suite 
delivers the next generation of BPM, Agile BPM. In addition 
to traditional BPM capabilities of process modeling, 
simulation, automation, analysis, and optimization, it 
addresses today’s new business requirements for 
continuous process optimization, collaborative process 
to support team-based work initiatives, and extending 
processes across enterprise ecosystems via the Cloud.

AgilePoint, Inc.

Confiance

Cordys

DST Systems, Inc.

HandySoft Global 
Corporation

HCL America Inc.

iGrafx

Newgen Software 
Technologies, Limited

Oversight Systems, Inc.

Perceptive Software

Pega is the software for customer centricity. Many of 
the world’s leading organizations use Pega to drive 
revenue growth, improve customer experience, and 
enhance operational efficiency. Pega’s unified offering is 
recognized by industry analysts as a leader in CRM, 
BPM, case management and business rules. Pega’s 
software complements existing systems and offers a 
wide range of industry applications designed to 
accelerate time to market.  For more information, visit 
us at www.pega.com.

Microsoft offers powerful, intuitive, and broadly 
accessible tools that customers and partners use to 
create and manage flexible business process solutions. 
With Microsoft Visio and Microsoft SharePoint Server, 
customers save time, drive compliance, manage 
processes, and reduce errors.

TIBCO Software is a provider of infrastructure software 
for companies to use on-premise or as part of cloud 
computing environments. Whether it’s optimizing claims, 
processing trades, cross-selling products based on 
real-time customer behavior, or averting a crisis before it 
happens, TIBCO provides companies the two-second 
advantage™ – the ability to capture the right information 
at the right time and act on it preemptively for a 
competitive advantage.

Progress develops solutions that help enterprises 
become operationally responsive to changing conditions 
and real-time customer interactions to capitalize on 
opportunities, drive greater efficiencies, and reduce risk. 
Our best-in-class portfolio spans event-driven visibility 
and real-time response, business process management, 
business rules, enterprise integration, data management, 
and application development and management. 

Accenture is a global management consulting, technology 
services and outsourcing company, with more than 244,000 
people serving clients in more than 120 countries. Combining 
unparalleled experience, comprehensive capabilities across 
all industries and business functions, and extensive research 
on the world’s most successful companies, Accenture 
collaborates with clients to help them become  high-
performance businesses and governments. Accenture 
Business Process Management (BPM) helps organizations 
develop and operate scalable, efficient and agile business 
processes to deliver corporate and competitive value.

Be Informed is an internationally operating, independent 
software vendor. The Be Informed business process 
platform supports administrative processes, which are 
becoming increasingly knowledge-intensive. Thanks to 
Be Informed’s unique approach to dynamic case 
management, the next wave after business process 
management, organizations using Be Informed often 
report cost savings of tens of percents. Further benefits 
include a much higher straight-through processing rate 
leading to vastly improved productivity, and a reduction 
in time-to-change from months to days.

OpenText BPS offers market-leading process management, 
case management, and business architecture solutions. 
Focused on a highly-individualized user experience, the 
OpenText BPS platform helps organizations close the 
gap between strategy and execution and gain the insight 
needed to make the right business improvements.  
Visit www.opentextbpm.com and  
www.becauseprocessmatters.com for more information.

MicroPact is the leading provider of open architecture, 
cloud-based, business process management (BPM) and 
case management software to the federal government, 
serving over 140 agencies.  Why are MicroPact solutions 
chosen so often? They can be implemented immediately 
and configured continuously, saving both time and cost. 
If MicroPact products can streamline government, 
imagine what they can do for your organization.

As market leader in enterprise application software, SAP 
helps companies of all sizes and industries run better. 
From back office to boardroom, warehouse to storefront, 
desktop to mobile device – SAP empowers people and 
organizations to work together more efficiently and use 
business insight more effectively to stay ahead of the 
competition. SAP applications and services enable more 
than 176,000 customers to operate profitably, adapt 
continuously, and grow sustainably. For more 
information, visit www.sap.com

With Enterprise BPM, Software AG is the first company to 
offer full lifecycle support for all stakeholders and process 
scenarios across an enterprise. We unite BPA and BPMS, 
deliver an integrated Process Intelligence suite, and back it 
up with enterprise-strength integration and SOA. Our 
industry-leading brands—ARIS, webMethods, Adabas, 
Natural and IDS Scheer Consulting create a unique 
portfolio covering: Enterprise BPM; process-driven MDM, 
IT modernization and SAP implementation; SOA-based 
integration; data management; application development; 
and strategic consulting.

Oracle (NASDAQ: ORCL) is the world’s most complete, 
open, and integrated business software and hardware 
systems company. For more information about Oracle, 
visit oracle.com.

Technology 
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MEDIA PARTNERS
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Develop a shortlist of technology providers who can meet your particular needs.  
We offer you exclusive access to some of the world’s leading technology and service 
solution providers in a variety of settings.

SPECIAL GARTNER  
HOTEL ROOM RATE

$199 per night at Baltimore 
Marriott Waterfront Hotel

A limit block of rooms has been reserved 
for attendees at this rate until April 14. 
To obtain this group rate of $199, indicate 
you are attending the Gartner Business 
Process Management Summit when 
you make your reservation.

Baltimore Marriott Waterfront Hotel
700 Aliceanna Street
Baltimore, MD 21202
Phone: +1 410 385 3000



The unique needs of each phase of BPM maturity — beginner, 
intermediate and advanced — are specifically addressed by 
our four-track agenda. Wherever you are on your BPM journey, 
you’ll find the right blend of insight and analysis to take you to 
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